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	                                        WHAT’S WORKING?

	What do we know / think is effective and working?

	· Parent education and outreach (parents are the primary driver of awareness about intervener services as they advocate for interveners for their children).

· Awareness training to empower families is more effective if you can also identify parent leaders to facilitate information sharing. 

· Sharing information about interveners at all trainings conducted by the state project.

· Credentialing of interveners – this is something that school districts respect.

· Getting the term “intervener” into IEPs.

· Including a question on the state’s census that asks if the child has an intervener.

· Getting the term “intervener” into state educational rules.




	How can we use our national network to replicate, learn from etc.?

	· Online engagement - forums, blogs and discussion groups 

· Collaborative family/state deaf-blind project efforts – i.e., parent leadership coupled with state deaf-blind project personnel

· Share information about what various states are doing related to inclusion of intervener services (e.g., definition, training standards, certification) in state educational rules.

· Share models of outreach and training.

· Work across states on common endeavors (e.g., states that are working to get “intervener services” included in state educational rules could work together to share ideas and advice.



	                                                                         CHALLENGES?

	                                                               What are the issues?

	· The national issues around recognition and appropriate use of intervener services remain difficult due to state systems, policies and the lack of awareness of the needs of this specific disability.
· The states that do have established services want to be able to tell their story better with the support of families, PTI’S and educators.

· Parents can’t always keep up with everything. 

· The medical issues for their children are pervasive and leave little room/energy for pursuing other services.
· The power of information needs to be grassroots and parent driven. This is hard to do.
· Parents need training to build their capacity to advocate in schools. School systems tend to overpower parents who do not know what language is most effective.
· Perception of what an intervener is and the role continues to challenge 

· Lack of understanding of deaf-blindness.

· Lack of understanding of interveners.

· Teams often assume a child is fine.  Don’t see lack of access as a problem.

· We have to be better at clarifying this beyond just defining it. Real stories are needed.
· Funding for training to circumvent the red tape that exists in the school districts. 
· In those schools in which there are interveners we need more exposure and stories shared by the school district decision makers.
· Strategies school districts have used successfully to support interveners need to be better advertised. 

· For working interveners:

· Being recognized as member of the educational team.

· Inadequate pay.




	How can we partner to address common challenges and issues?

	· National parent organizations to help give a name and a face to this initiative. An informed parent is empowered. A network of informed parents is powerful and an agent for change.

· More NFADB webinars highlighting individualized supports.

· Collaboration between IHEs and state deaf-blind projects.

· We need to understand as a collective network the role mediation and procedural safeguards play in advocating for intervener services.

· Series of topical webinars hosted by NCDB and CADRE.

· Work with PTIs to provide broader outreach about interveners.

· Use content from the OHOA modules to help address problems related to teaming.

· Collaboratively come up with a basic job description of an intervener that states/districts can adapt as needed.

· Do a survey to find out where every state is at with respect to intervener services.

· NCDB should work with states to create profiles of current state activities.

· Provide information about intervener services to state advisory councils.
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